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Annual Progress Report of Sustainable Livelihoods and Community
Development Projects in Myanmar 2023

Introduction

The sustainablivelihoods and community development project by WIF aims to mitigate climate
change by restoringprotecting and conservintipe mangroveforest. It also aims to help the
impoverished community overcome extreme poverty as a reward for their partnership in caring for
the forest over the long term. To ensure th@ngroveforest's continued existence in the best
interests of all parties involved, partner investors will get an equal share of the proceeds from the
sale of VCUs.

The COVID19 pandemic, policy changes, and a fragile labor market are all contributing to
Myanmar's economy's problems, according to the World Bank's economic monitoring report 2023.
The gross domestic product (GDP) of the country is expected to incrg&8 by September

2023, however it is still about 10% less than what was reported in 2019. The labour market is in a
weak position, with lower employment rates, especially in states and regions affected by violence.
By September 2023, inflation should halrepped to 14%. On the other hand, ldagn inflation

is probably going to stay high because of supply limitations and increased reliance on central bank
funding for budget deficitdue to the collapse of the labor market and the significaneéase in
inflation, household incomes have been severely strained; as a result, almost half of Myanmar
households have seen a decrease in earnings over the previous year. Food security and nutrition
suffered greatly in the first half of 2023 as a resfitligh food inflation and falling revenue. As a

result, it seems that Myanmar's attempts to fight malnutrition have stagnated or perhaps regressed.

Meanwhile, 53.5 percent of households in project villages in Yangon Region, 63.35% in
Ayeyarwady Region, 36% in Tanintharyi Region, 46% in Bago Region, and 54% in Mon State,
on average, are below the poverty line, indicating the poorest with the lowegtdonditions,
according to baseline socioeconomic surveys conducted for the project villages in 2022. Enhancing
the living conditions of the poorest residents of the project areas during the first five years is the
main goal of the proposed initiative.

Project Summary

Since 2012, WIF has activelypgagel to restore mangroves in Myanmar. The Village/Community
Development Committees (V/CDC) have proposed a community participatory planning approach,
which is intended to be used in implementing the project activities. WIF standard guidelines and
a selectiorprocess are in place to prioritize projects that have the greatest potential for impact.
Additionally, WIF's Livelihood Unit offers technical support and direction to the Community
Development Committees overseeing projeplementation, ensuring grassroots involvement of

the village populace in expressing their development goals and program priorities that encourage
ownership, equal women's participation, and establish a solid foundation for the intervention in
the commaity.



Stakeholders from the project villages were first given an overview of the project. Next,
information about the village profiles was gathered in the project villages. To create village
development action plans, community participation planning is donevidage development
committees are established. Village development committees then work with the community to
support sustainable livelihoods and community development initiatives.

Target Beneficiaries

There are82,500 households with 432,900populationin 145 villages o#9 village tracss under
Yangon RegionBago RegionTaninthari RegionAyeyarwaddy Regioand Mon StateMost of

the people in the area are casual lat®gilers farmers and fisherma&ome villages are located
along the seaside, and their main livelihoods is fishing, and others inland area peoplease farm
and gardeers.

Project Beneficiaries
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Figure: Project Beneficiaries Data

Community Mobilization and Engagement

Mobilized communityparticipation towards sustainable livelihoods development is vital for
project implementation to achieve better outcomes for all stakeholders, community ownership and
sustainable developmelin restoring protecting and conservinthe mangroveforest WIF
Livelihoods team has mobilized in nine targeted villages in targeted areas. The livelihood team
also ensured marginalized groups have a seat at the table and can participate in the process on an
equal footing, ownership, and builds a strong baséh®irtervention in the community in close
coordination with village tract leaders and local authorities. In order to continue with established
guidelines to produce more effective results, the committee members met and discussed monthly
regular reviewing on paesses and further upcoming action plans.

The WIF project empowering and facilitating women's participation in leading roles within
community development committees. Recognizing the pivotal role that women play in shaping the
social fabric of communities, the project aims to break down traditgsrader barriers and ensure



equal representation in decistoraking processes. By actively involving women in leadership
roles within community development committees, the WIF project promotes gender equality and
provides a platform for women to voice their perspectives and comrimganingfully to
community initiativesWomen leaders often prioritize issues related to health, education, and
social welfare, leading to more holistic and welinded community development strategies. As

a result, the WIF project's emphasis on empavgerdnd facilitating women in community
leadership not only improves the effectiveness of development initiatives but also contributes to
broader social transformation by challenging gender inequalities and promoting a more inclusive
and equitable societyrhe data reveals women constitute a significant share of leading roles,
comprising41% of the total leadership positions that means women representation in crucial
decisionmaking spheres at the community level.

Women Rarticipationiinileading dole

= Male = Female

Figure: Data analysis of women in leading rolesyBCs

Figure:Community Participatory Planning workshop conducteHiagat Pyaw Chaungeft)
andAlal Chaungvillage (right)in Shwe Thaung Yan area
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Figure: Conductingmeeting with Vill

g -~
age Leaders and community members at Chauk Kaung
(left) and U To village (right)n Chaung Tha area

SocialEconomiclmpact and Key Achievements

WIF is implementing five programmes of livelihoods project activiiieduding (i) income
generation activities, (ii) cash for work, (iii) Awareness Raising/ improving knowledge,
Communication and Campaign, (iv) Life skill/ vocational training and (v) Financial Support
activities. Activities for vulnerable groups are idéatl on a casdy-case basis, in consultation

with community development committees and communities, with careful attention paid to gender
equality in decisiormaking and participation.

1. IncomeGeneration Activities

Income Generation activities is intended to support communities with a means to meet their
immediate needs that will increase family income and will improve the economic progress of the
communities. The income generation activities implemented througbusgaprojects have
significantly impacted the community.

The income generation activities data highlights the significant impact of various projects in
empowering communities. Through the Aquaculture Development Project, 119 villagers have
received essential equipment such as crab nets and fishing netstifegithair engagement in
sustainable fishing practices. Additionally, 29 beneficiaries have heeeival with fishing nets,
Honda Hand Machines, and boats, particularly benefiting charcoal makers in enhancing their
productivity. In the Agriculture Developent Project, 25 individuals have gained support through
the provision of seeds, blue nets, and EM solutions, fostering agricultural diversification with
initiatives like mushroom cultivation and home gardening. Moreover, the local production and
distribuion of 600 energygaving stoves have directly benefited households, promoting both
economic savings and environmental conservation. Finally, training programs targeting
mechanics, engine maintenance, hair salon techniques, makeup artistry, and basidéandma
personal care product production have empowered four individuals with valuable skills for income
generation, reflecting a holistic approach towards community development asdstalhability.



Income Generation Activities

Supporting items for Income Generation activity(Mechanic|
Engine/ Hair Saloon/ Make up/ Basic Handmade Personal Cade
Product Training)

Local production and distribution of energy saving stovies

Supporting materiaals for Agriculture Development Projec

(Mushroom, home garden, etc.) Providing seeds,blue nets, EM 25

Supporting material for Aquculture Development Project ( fishipg 29
net, Honda Hand Machine and Boat for Charcoal maker)

Supporting material for Aquculture Development Project (Villag&rs

received equipment/materials crab nets, finshing nets) 119

NUMBER OF BENEFICIARIES

Figure: Summary of Income Generation Activities Data

1.1 Provision of aquculture equipments for small holder fishermens

WIF has supported crab netstémgetechouseholds of disadvantages villagers to generate income
for their family to earn daily income projectvillages through village development committee in
close collaboration with local authoritiesproject areas

Figure:Fishing net and crab net equipment distribution to the beneficiaries in Na Ywal Chaung
Village, Kyauk Tan area



Figure: fishing net and crab net equipment distribution to the beneficiries in Bo Ba Village,
Kyauk Tan area
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Figure: Fishing net and crab net equipment distribution to the beneficiaries in Moke Soe Seaik
village, Kyauk Tan area
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Figure: Provision of aquculture equipments for tranformliinglihoods from charcoal makers
in Kyunhlyergyi/ Thitphyu area
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Figure: Fishing net and crab net equipment distribution to the beneficiaries in Ngwe Taung Yan
Village (left) and for Patrolling Staffs at Khan Hlar Shay village (Right)

WIF has organized mangrove friendly crab rearing training as a part of income generation that
create job opportunities and extra income for the communities. Total 19 participants received
technical knowledge, and 12 people started the crab rearing wigimawn and community
mangrove forest without destroying the plant and environment at Ohn Chaung, Ma/Tha, Thae
Kyin, Nwe Nyo Chaung, Poe Laung, Wet Thae, Ward 2 and Ward 3. The community earned an
regular income for their family and they are willingnessanserve the mangrove more and more
and they planted the mangrove theirselves at their own empty land by collecting the seedling.
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Figure: Mangrove friendly crab rearing at project villages

1.2 Provision of coconut valueadded products

These income generation activities are part of a comprehensive development approach, combining
agriculture, aquaculture, anfivestocks, etc.to improve the economic welleing of the
beneficiarieaNIF has organized coconut vatadded for the Mlagerswho has interested in this
project to generate income for their family. After receiving the coconut-zalded training, the

two villagersreceived materials related to coconut shell valdded decoration produdts start

up the businessThis project seesto focus on enhancingicome generatioractivities by
providing technical knowledgeelated to the utilization of coconut shells for creating decorative
products. Specifically, WIF conducted a training programme on coconut \aldged
manufacturing in the project area and offered machinery support to U Naung Naung, a recipient
who expressed interest in production. Currently, he and his family have obtained job prospects and
geneatedregularincome through the production and sale of souvenirs to the GhEuen and

Ngwe Saung Beach areas
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Figure: Running small business through the praeutof souvenirs with the machine provided
by WIF

1.3 Seaweed Production

Expanded WIFs blue carbon concept with seaweed production and sea grass conservation projects.
In addition to its high blue carbon value, the seaweed production project also proves its value as
livelihood contributor with jobs and sustainable developmEney can generate family income

by selling dry seaweed and can expand their seaweed business.

Figure: Monitoringseaweed farmt Shwe Thaung Yan area
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Figure: Monitoringseaweed fan andpurchasing the seaweed dry at the Ka Nyin Kwillage

1.4 Fuel Efficient Stove Producing

In Kyauk Tan area, WIF has organized fefficient stove making projects as a part of
environmental conservation activities that create job opportunities and extra income for the
communities. Total (25) participants received technical knowledge previears gnd they
produced (600) stoves to distribute to the vulnerable households in (6) villages and earned 8000
MMK per stove during the project period. The stoves can be made by material readily available in
the communities and save both firewood and ofuzl.

/A\ WORLDVIEW
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Figure: Beneficiaries received fuel efficient stoves in Mya Khaing Village (left) and using for
cooking in Min Ga Lune village (rightKyauk Tan area

1.5 Provision of essentialequipmentthrough Income Generation activites

Following the successful completion of vocational training in diesel engine workshop and electric
repair, supporting individuals with essential equipment to run small businesses marks a crucial
step towards sustainable livelihoods. Equipping these traadedduals with the necessary tools,

such as wrenches, diagnostic equipment, and electrical testing instruments, empowers them to
establish and efficiently operate their small enterprises. This strategic support not only ensures the
practical applicatiorof the acquired skills but also facilitates entrepreneurship and economic

12



independence. Ultimately, the provision of essential equipment is an investment in the success of

these individuals, enabling them to contribute meaningfully to their communities while fostering
economic growth.

Figure: Supporting equipment to trainetesrun small business &taigyi area(left) and
Ngayokekaung area (right)

1.6 Mushroom Producing

WIF has conducted mushroom production activities for nutritious foods and extra income for
family in targeted villages. Total (25) households received support items to grow mushroom for
home consumption and local people will able to produce it commeyettialet extra income for

their family. They can be able to continue produce mushroom by linking with the nearest market
as well as other areas. In the training WIF has supported equipment related to agriculture such as
barrel to combine seeds, seed botttlhesive cover, slear plastic, blue net, fluid fertilizer and
seedling cap were supported for generate income for their family in Kyauk Tan area.
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Figure: Monitoring seaweed farm
1.3 Sasonal Livelihood Opportunities through Cash For Work activites

WIF emphasis on seasonal livelihood opportunities and community asset building indicates a
broader strategy for sustainable development, ensuring that the community can generate income
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throughout the project implementation period while simultaneously improving its overall
infrastructure.The activities create daily job opportunities fod88&villagers who can earn 8000
-15000 MMK per day during the project period by renovation and construction of drinking water
well, water supply system, improving drainage system in the targeted villages proposed by the
village development committee.

2. Cash for work programme

This programme helps meet the immediate basic needs for families whilst building assets helping
them strengthen their livelihoods, reduce the risks from natural disasters, and make them and their
communities more resilient to shocks. The activities créaitg job opportunities for the villagers

who can eard0000-15000MMK per day during the project period by renovation and construction

of drinking water well, water supply system, improving drainage system in the targeted villages
proposed by the village development committee.

The Building and Renovation of Community Assets through Cash For Work Activities data
exemplifies a concerted effort to enhance community infrastructure and livelihoods. Across five
subprojects focused on Community Water and Sanitation, initiatives ssiafriaking water
improvement and pond/well renovation have been undertaken, alongside the construction of
facilities for drinking water storage. Additionally, 22 spiwjects under Community Infrastructure

have addressed a diverse range of needs, includengonstruction of jetties, retaining walls,
roads, bridges, box culverts, dikes, drainage systems, and various community facilities such as
health centers, schools, libraries, and buildings. Through these collaborative efforts, communities
are empoweretb improve their living standards and foster sustainable development.

Building and Renovation of
Community Assets through Cash For
Work Activities

Community Infrastructure (Jetty/Retainin
wall,Road/Bridge/Box
Culvert/Dike/Drainage/Health facilities,
School facilities, community building,
community library etc.)

Community Wat/San (Drinking water
improvement;Pond/Well Renovation an

drinking water storage construction) 5

NOS OF COMMUNITY INFRASTRUCTURE

Figure: Summary of Cash For Work activities data frproject villages

2.1Improving better transportation to access economic and social services

The implementation of Cash for Work activities has played a pivotal role in enhancing community
assets through renovation and construction initiatives. Through these initiatives, local community
members engage in meaningful employment, earning cash foilaher while simultaneously

14



contributing to the development of crucial infrastructumeproject ares. The creation and
renovation of bridges not only enhance transportation within the community but also bolster
overall connectivity, fostering economic growth and social cohesion

Figure: Wooden bridge constrKdgaubkbnTan &anae:

(. e

Figure: Box culvert construction at r hvi}eThaung Yan area
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Figure: Bridge hand rail constructiorat theWard-No.(2), Chaung Thr

2.2 Improving accessibility of Water for the communities

Cash for Work program has been dedicated to the improvement of safe drinking water sources,
ensuring that the community has access to clean and safe drinking Tvegedrinking well
construction and renovation project in the targeted village constitute a pivotal endeavor with
substantial implications for the improvement of safe drinking water accessibility. By focusing on
the construction of new wells and the renawabf existing ones, this initiative directly addresses

a fundamental need for clean aetiable water sources within the community. The project ensures

a sustainable and safe water supply, mitigating health risks associated with contaminated or

16



unreliable water sources. Improved accessibility to safe drinking water not only safeguards the
health of the residents but also alleviates the burden of water scarcity. The construction and
renovation of wells pondfoster community resilience, promoting a more secure and hygienic
living environment.

Figure: Well constructionat the Seik Gyi villagbefore (left) andafter (right), Chaung Tha
area
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Flgure Installatlon (PVC Plpellne) act|V|ty in Ka Lan Chaung Vllla@)kpyln area
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2.3 School floor renovation

The school roof and wall rehabilitation project in targeted areas has greatly improved children's
learning conditions. The initiative madeese schools safer and more conducive to learning by
improving structural integrity. The rebuilt roofs keep classrooms dry and comfortable, especially
in bad weather. The rebuilt walls also create a safe and sturdy learning environment, promoting
studentwell-being. Beyond physical improvements, this initiative improves education quality.
Properly maintained learning environments improve students' concentration, engagement, and
academic performance. Therefore, the school roof and wall rehabilitation pprogrdulfils
educational institutions' structural needs and greatly improves children's learning experiences in
the targeted areas.

s , V y : .
[ X o

s p

Figure: SchoolRoofrenovation at thdNwe Nyo haung viIIaef(Ift) d Afte (right)
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Figure: School floor renovation at the Nga Pain Thalal villagBefore(left) and Afte (right)

2 4 Installation Electric Fence to protect people lives and property from wild elephants

intrusion

WIF has supported electric fence project in Pyar Tike village, Bawmi village tract, while the
community contributed the entire workforce for the installation of the Electric Fence Project. The
project was executed with the technical support of the persémame the Friend Of Wildlift
organisation. The project was mostly carried out by the WIF staff, Village Development

20



Committee, Electric Fence Committee, and the Community. During the construction of the electric
fence, the village community provided the necessary manpower. Prior to the construction of the
electric fence, wild elephants caused significant harm to the hwnd properties of people on an
annual basis, particularly during the crop planting season. With the effective completion of the
electric fence, the safety of the local residents and their belongings has been ensured. The electric
fence project, now beg executed by the organisation, has been successfully concluded in Pyar
Tike village with strong community involvement, ensuring timely completion.

Figure: Electric fence making project activity photo &ephant protection in Pyar Tike village
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2.5Public Toilet Construction Project
In Kyunhlyergyi/ Thitphyu areathe public toilet construction and renovation project in the
targeted village exemplify a crucial initiative aimed at advancing social services and community
well-being. By addressing sanitation needs, this project plays a pivotal role in promoting public
health and hygiene. The construction of new public toilets and the renovation of existing facilities
ensure access to clean and safe sanitation infrastructure for the community. This not only
contributes to preventing the read of diseases but also fosters a dignified and healthy
environment. Improved sanitation facilities positively impact the overall quality of life,
particularly for vulnerable populations. Additionally, the project promotes community pride and a
sense ofshared responsibility for public spaces. Access to-meaihtained public toilets is a
fundamental aspect of community infrastructure, and this project's implementation signifies a
commitment to the health and dignity of the residents, marking a signifitate towards social
services improvement in the targeted village

(o

........

Figure; Building three rooms toilet at Kyar Gaung village, Kyunhlyergyi/ Thitphyu area

3. Awareness Raisingimproving knowledgeand Education

WIF continually provides learning opportunities for children facing poverty, delivering education
supplies at the targeted school to ensure their right to education. These items provide access to
learning, helping to improve IT skills, knowledge and edocatThe provided materials include
computers, printers, tables and chairs, solar panels, batteries and accessories, desks and chairs,
education supplies, etc. It will create more IT skills opportunities for school children and teachers
for their future ceeer development and sustainable developnieiaiddition, WIF has continually
supported monthly teacher salaoytheneeds ofnsufficient school to support children education

in the targeted project areesthe academic yeam addition,The Education Program & Youth
Empowerment activities aim to promote education and awareness by providing essential resources,
improving infrastructure, offering scholarships, supporting teachers, and empowering youth with
valuable skills. These initiativesontribute to building a more informed and empowered
community.
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= Providing solar lamps for school going childrens, elder person, disable person
Providing HH solar lamps for students and households.
= Providing umbrellas, stationaries (books) to all school going children & teacher

= Providing umbrellas for teacher

Awareness Raising/ Education Improvement Activities

Housing allowance for studentsam
Volunteer teacher salary for schoolm———
Scholarship program for stude nts
Eassy & Art Painting Competitio mumm—m—
{dzLILI2 NI Ay 3 Ydzf GAYSRAM SljdzAa LIYSyida ol tt Ay 2yS
Supporting (Electricity Meter Box Installation) for school
{dzZLILI2NIIAYy3 AlGSYada ORS&a] @Kl ANE ¢gKAGSO2FNRXOdzLI 6
Nos of beneficiaries

Awareness Raising/ Education Improvement Activities

Participants receiving technical knowledge on Elephzin76
risk reduction awareness

Health Education and Awareness ( Nutrition, Hygie
Family Planning, etc.) I’- 609

Awareness Raising (Trash Campaign Activiljiiilj 511

Summer Course Program (Computer, Englii)gs

Awareness section (Conservation of natural

environment and resources for costal areas), Yol N 3422

Camp Program
Nos of beneficiaries

Figure: Summary Data of Awareness Raising/Improving knowladgeities
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The Awareness Raising and Improving Knowledge Activities reflects a comprehensive effort to
uplift communities through education, resource provision, and awareness campaigns. Initiatives
like distributing solar lamps to school children, tiderly, and disabled individuals, with a total

of 70 lamps allocated, contribute to enhanced accessibility to education and safety. Moreover, the
distribution of 974 household solar lamps further extends the benefits of sustainable lighting
solutions. Engring students are equipped for learning, 8,344 sepoiolg children received
umbrellas and stationery items, while 286 teachers were provided with umbrellas. Essential
support to educational institutions, including the provision of furniture, equipnasrmd,
infrastructure upgrades, benefited 24 schools. Additionally, scholarship programs and volunteer
teacher salaries, catering to 178 students and 48 teachers respectively, incentivize academic
pursuits. Awareness campaigns on environmental conservaéalth leducation, and technical
knowledge dissemination, involving thousands of participants, foster a culture of informed
decisionmaking and community engagement. Furthermore, initiatives like trash campaign
activities and greenway application introdunosounderscore the commitment to sustainable
development and environmental stewardship. Through these multifaceted efforts, communities are
empowered with knowledge and resources to thrive holistically.

3.1 Mangrove Benefit and Environmental Awareness Session

Mangrove advantages and environmental awareness seminars in schools are essential to teaching
kids environmental stewardship and ecology. These seminars teach students about mangroves'
critical role in coastal ecosystems outside of the classroom. Expigenefits of mangroves,

such as buffering storms, providing home for various marine life, and improving water quality, to
learn about ecology and appreciate nature's interconnection. Environmental awareness seminars
encourage youth responsibility and servation. By including such workshops in the curriculum,
children are inspired to become environmental activists and protect key ecosystems like
mangroves. These efforts develop a generation dedicated to the planetsriorgealth by
creating a more emronmentally conscious and responsible communft{F has conducted
mangrove benefit and environmental awareness session in schpalgent areas

Figure: Mangrove awar-EpesasCtwat k Ybdafah )Mamn8EF
Gy i Khone (right)

24






































































































